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- ! FOREWORD - - )
L
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’

" .

The OEEIEe‘for Families, within the Administration for Children,

Youth and Families, ig pleased to makeé this publication available. It is

. . . . . . . . . 4
intended, primarily, for «hose interested in sharing some creative ideas
about services to families. .

Promisiqg Practices: Reachlng Out to Families pulls together
selective efforts of various _groups involved in identifying and dealing
with concerns of families.: Across“the countTy, these groups are engaged
in developing and'ﬁellverlng servxces and materials to help meet family
needs. Eaucatlonal emotional, env1ronmental financial, physical, and
sociatl problems are looked at from the prespective of family ‘
.involvement. We have attempted toﬁhlghlligt a variety of‘'creative and
innovative approaches being utilized in r olving thesé problems.

2

.

& B »
The Office for Families contacted major national organizatiggg and
groups acfoss the nation that have an expressed interest in services for
families. We asked them to assist in identifying local programs which

o

demonstrate 3 unigue approach in reaching famllles or provideg services to

families in an exemplary manner,

’,

Inp addition, we sent letters to the Departments of Social Services in

each of the 50 States, Puerto Rico, and the Territories asking them also

.to®dentify commendable practices,in their regions. .

v

“The Office for Families conducted a review and analysis of all of the
- responses and selected the 53 practices incorporated in this

publication. We recgived far more nominations than we were able to
include in the publication. Therefore, every effort has been made to
select as complete a.cross<section of programs as possible, including
programs for rural, grban, migrant, minority, and'various age groups. We
.wanted to cover both prlvately and publicty funded programs and we sought
to highlight some voTunteer efforts.

M ¢
We are grateful Qo the many people‘\na organizations outside
government that provided valuable assistance and recommendations in
preparing the publication. In addition, I would also, like to express
appreciation <o Sheryl Brissett and ChrlStlnP Browne from the Office for
Families, and Dorothy. V, Harris, Special Assistant to the Commissioner, ’
_for- their commitment and dedlcatlon to thls prOJect. p

K . P s

; - Martha Kendrick \
,  + Acting Director
. Offjice for Families
) . . Administration for Childrenm
V.o Youth and Families
. : Office of Human Development
. Services
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N ’ / INTRODUCTION . ' .

- . Kl P . R x
s This pgblicatidﬁ documents a trend involving working with families. *
From.a period when nearly all the institutions of.American society
focused OE the individdal--individual fulffllment, individual problems, . . -
. individual patients or clients--the past two .decades have seen a great
renewal.of interest in supporting and working with families. This
change, based on a new appreciation of the family's_value, has been . .
promoted by political, business, and religious leaders. It has beén .
demanded, by families from all segments of society, and it is being
, demonstrated throughout the country in the programs of schools, churches,
' banks, coutts, factories, stords, and public and private, agencies which
serve human needs. ,
7 . - - ) ' ¢

. ' Such change requires creative effort, as people in.all fields Feex .

) ways- to improve and adapt their services. As this work often goes
unnoticed, many a "promiging practice" is never widely considéfed. Whed
new program ideas are publicizedggthose ideas tend to-be communicated
more to others working in the same field; related groups of professionals

-ofteg have little professional contact. ' Not only may good ideas go M

, unrecognized, they also may be duplicated by other creative people at a

great expenditure of effort. This publication is intended. to contribute oot

~.

LY to sharing ideas about family-oriented programs. / \ v
o . - The programs share two c¢haracteristics: a perspective which .
recognizés the importance of families and a crdative approach. They have <7

been selected because they represent innovative efforts which are
occurring thrdughout the country. .Since a complete catalog of programs
sharing approaches used in these examples would reguire years of
. research, many exciting efforts are not included.
’
b While a decade ago the i clusioP of fapjly-focused services in any .
program represented innovagtzn, the speged with whi%h family-oriented .
- programs have proliferated has made a family orientation common in many
- kinds of servite. The programs listed Here demonstrate a family approach \
' -to situations which are often treated without one. )
VAN Chapters are o€§anizéd according to broad themes which underlie their
programs’' design. Chapter 1 examines programs which explore informal
service apprbachés and the use of natural support systemd. Chapter 11
concerns progtrahms which focus on particular groups! needs. Chapter IIl
describes programs which address issues of the parent-child. relationship, :
and Chapter IV explores progtams which seek to help ‘the family develdp. e’
a strong, #daptable unit, . ’ . SN
The brief program descriptions are not intended to give the reader a .
comflete pifture of each program. Indeed,”bn{y. enough information has )
s “ * been providkd so that the reader can deside which programs gerit - ’ ;/
followup. e reader is encouraged to make direct contact with program )
personnel. | Such contact .will not only provide Specific ‘information but ‘
also will dffer opportunities for an exchange of information and-ideas ’
which may Jead to creative efforts by resource persons and callers.
' L
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CHAPTER .I. INFQRMAL SERVICES

\

\
. Lo

In the last 20 vears, the recognition of the fam11y 8 1mportance has
gstigulated.,an overall concern for informal, natural sources of .support.
Neighborhoods, friendship and kimship' networks,  and other ‘social groups,
as well as families, have been studied in recent years and have been
utilized in innovative servicé de11very systems. At the same time,
programs have experimented with delivery of services directly in the

home, involving all family members and adapting services to the family's
circumstarces. : i

-
- v -

Many reasons are cited for the apparently greater effectiveness of
informal service delivery programs. One:important factor is the
receptiveness of the individual or family sérved. Programs using
paraprofesslonal home visitors have repeatedly found that these visitors ~ . -
. were less threatenlng and more easily accepted than more highly fralned
pedsons who shared fewer common experiences with their clients. Many
fathilies seem to resist the use of formal services because of beliefs in
the importance of self-sufficiency, or Eecause of reluctance to involve ’ !
strangers in the personal details of their family life. Such values make
it easier to accept support from less formal sources. s

v . «
’

The programs described in this chaptei all involve, in some way, a
shift toward less formal services which respect and work with natural
support systems which have<traditionally provided help when needed. They .
differ greatly, however, in the ways they adapt this shared perspective. . 5
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1. Adopt-A-Grandparent. Program ,
i » ) - J N N q«
R Youth Program D1v131on !
: ) Women's Missionary Society .
e " of the Afvican Methodist Episcopal Church
’ . A\
. c/o Dolly Adams B '
6209 Stoneham Lane .
- ] McLean,sVirigina 22101 . .
: v (301) 442-0261 . _ -
’ ' . '
T Contact: Dolly Adams _ I \
'Nominated by: African Methddgst EpLscopal Church
IS ¢
In the, Ad0pt-A Grangparent Program, youth and their fam111es have the
' opportunity to'make an ungelated elderly-person a member of, the family.
, The old model of multigenerational family life is disappeqring. Many '
elderly -live alone; many children never know their grandparents,
Children riiss an opportunity to gain a complete percept1on of human
‘ growgﬁ and develop Unders;andlng, caring,. and assuming .
- respon31b1111ty forzr ds of others can be learned by children who
¥ assrst the elderly ember f their nelghborhoods.

This program provides this opportunity. Under the guidance’ of the
African Methodist Episcopal Church, youth are prepared in workshops X‘
. conducted by social and gerlatrlc workers who answer,_ the.questiomws of the N
o young people. They often want to know about the neels of the elderly, i
how to relate to grandparents, and what the limits of interaction with
older people will be. Most of the participating youth are aged 13-18,

When they are younger, their parents 4are directly involved in all the
. activities,

’

.
. . N

The: youth, who belong to tife congregation, seek out elderly people
.o without fam111es living in their. néighborhoods, who may or may pot | .

5 attend 9he church. Chores such as lawn mowing, shopping, and errand
running, as well-as social visits and telephoning to talk, occur several
times a week, if.not every day. Some youth groups adopt groups of *
grandparents while some adoptions are one-to-one.

v

, * The adopted grandparents share meals, holldays,‘xnd'acttvftresﬂzith
the youth's family. 'This provides the adopted grandparent and the entire
family with ‘a wonderful learning and sharing experience. )

-

- -
A N L4 .

- »
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2. Energy Education for ‘Limited Income Families Program ; - .
1 * - [
. . . \d . .
+ Cooperative Extensggnxsg:;lce Home Economics , .

Division of Home Economics

Oklahoma State University -
Stillwater, Oklahoma 74078 4 ‘ . .
Contact: Sue Williams * )

i Energy Management Specialist ,* =

‘ (405) 624-6875, \

Bonnie Braun
Family Resource Managedent Specialist
“(405) 624- 6231 ‘ N —_

Kominated by: Cooperati&g.Extension, Qklahoma University o ,
e . - ] A
! Choctaw County s Oklahoma, is a place where keeping warm in the winter
has become a famrly activity. In this predominantly rural county, family
dwellingg are frequently gubstandayd, with‘dilapidated paper sidings, old
and broken asphalt shingles, and worn-out linoleum floors revealing the

damp earth-below. ' . : .
- A , . o -
The county's 1970 population was 15,141, with a median income of . .
$4,790,. representing one~-third 6f the population below the poverty line. ) "
Of the 5,960 housing unlts, 1,347 lack -all p1umb1ng and 2,165 were huilt
during or before 1939.. Some 3 549 dwellings are owner-occupied, with a - \
median value of §5, 100. The program has delineated two low-cost concepts >
for reducing family energy use in the home and increasing the comfort and )
well-being of family life: 1) physical changes in the house, and 2) - .
behavioral changes of the inhabitants. Teaching low-cost ways of ' ‘
handling energy problems has involved generating a new consciousness
among these families. : “ . .
The program began BV selecting seven members from the client » ,
community. This paraprbfessional staff was trained to show (and not ]uag .
tell) the methods for wWaking family life warmer. These aides were paid
3.50 an hour for 30 hours a week. They spoke to community groups, . . Ty
_ especially churches, and went door-to-door. They found 2- 1nch gaps under )
front doors and holes in the wans where the heat rushed out. They .

ghowed families how to fill holes and,caulk over them, block doorway ﬁ
gaps, and line window frames with plastlc, all at low or no cast., They"
explained to parents that all family members could buy sweaters atr thrift

stores for 24¢ to $1, use the arms for leggings, and the rest ofgthe .

sweater as a warm vest. Families became involved in improving their
living_sitdations together. Childrén often worked to make energy-use:

changes in their family living styles. Studies have demonstrated that 85

percent to 99 percent of the families receiving this education will do-

these things on their own in following.winters. In 3 months (awtumn,

1980), seven inexperitnced community members supervised by two

apec18118t8 contacted 748 famllles. The estimated Tost was SBS per f
family. - sy

t
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3. Family Life and Counseling Unit. ' ' . :

The Holyoke Boy<: Club ©’ . ' K !

70 Bond Street . , .
*Holyoke, Massaghusetts 01040 . ;

»

-

. .Contact: Ken Salvas
e Team Director « . .
.' . (413) 534-7366 ¢ . ' -2

. R . . .
.Nominated. by: Boys' Clubs of America -

« This program represents a departure from the traditional boys' club
image. Staff members decided a few years ago that the 80-year-old club
should begin to work with families of trouhled youth, ®ather than only
with the individual child. This change in focus has beed énthusiastically
supported by the community and the new Boys' Club program, the Family - :
Life agd Counseling Unit, has been quite successful in helping troubled
youth and families. ; . '
In its first contact with a mnewly referred- case, the Family Ldfe and
Counseling Unit asks parents, siblings, and any other closely involved-
relatives to visit and discuss the situation. The initial problem O~
asseésm@ut requires two sessioms. Videotapes of the two family
interviews are later reviewed for an evaluation of-family strengths and
neeﬁﬁand“a‘n individualized program is developed for each family.

ng to particular family needs, the program may focus on economic

issues, alcoholism, family'violence, or other problem areas. Family

therapy is émplqyed wherever appropriate. Staff membérs work with family,
members individually or in ther@py groups. "Families are seen at least
oncé a week, and the staff establishes concurrent contact with schools
and other community organizations which involve client fam%tgéai

Families have been quite receptive to involvement in the program.
The Boys' Club has a long-standing community reputation as a helping
program, and yet it is not identified as a mental health or correctional

- facility. The staff, finding this community identZty important in its

work, avoids referring families to outside agencias whenever possible. L.
Although the composition of the five-member staff makes this relative
autonomy possible, staff members work closely with{welfare, court, and A
school officials when appropriate. ( : :

The budget js $79,000 a year, serving 80 to 90 families yearly. Most -
clients are in single-parent and/or low-income families. , More thén N
“one-third of the ¢lient families are'Hispanic, and two staff members are
' bilingual. ' b o
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4., Family Outreach .

509 Lawrence ' . ) ) \ ‘
Suite 201
Corpus, Christi, Texas .78401

Contact: Paula Rosenstein )
512) 888-5708 - - ~

Nominated by: State of Texas nga}tmént of Human Resources
» - .
Only one paid staff member is 1nvolved in this ch11d abuse and— 3
neglect prevention program. ‘Volunteers who complete an- intensgive
-training program deéliver all direct services, while a Texas Department of
Humar Resources staff member screens and assesses cases and assigns them
to individual volunteers. Many intensive service clients are
gself-referred -parents who are fearful of abusing their ¢hildren. The
Hufian Resources Department, Red Cross, and other agencieg also refer
families to the program.
Family Outreach cosponsors groups, taught by the Red Cross, for new
mothers. It also conducts parenting classes based on Systematic Training
for Effectlve Parenting (STEP), a commerical currlculum. .-

’ .
Each volunteer's 12 hours per month are divided among office and

telephone duty, oytreach activities (talks, to civic groups, film and
discussion presentations at high schools) and making regular visits to °
homes of one or two families. The volunteer's role with the family is
always low-key, nondirective and supportive, much like that of a
relative. The volunteer acts as -an information resource person, ,
gometimes providing transportation so a family member can go to a
coungeling appointment. . t
Volunteers administer the program and provide’ services, which keeps

the vearly budget down to $24 100 for services to an average cageload of

- 40 families. The h1gh quality of the training program, conducted through
the volunteer efforts of ptrofessionals in the community, is a major
factor in-attractgng volunteers and guaranteeing effective service.
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5." Homebuilders T e - :
—_— \ . .
Gathqlic\@ommunity Services of Tacoma
5410 North 44th ~ . T . S
Tacoma, Washington 98407 . ' 4

Contact: 'Drv Jill Kinney , c .
(206) 752-2455 ‘

Nominated by: State:of Washingten . 40 . y
i Hoaeggjlders is an intensive crisis intervention program for families
in which one or more members are likely to be placed in’a-foster home,
psychiatric facility, or other institution. The Program provides a,
Masgters-level therapist in the home_ as long as such assistarce is . :
needed--most often for a minimum of 6 weeks.

Therapists serve no more ’
than two families at one time. While they do not live with the family, -t
they are available to a €amily on a 24-hour, 7-day basis., Since itg . )
inception in 1974, the programshas grown to.involve 15, therapists worfling C

in'two offices, one in Seattle and one jn Tacoma. Families are referréd -
to Homebuilders by social service offices. .. ) .

Supports for.a family consist of "doing whatever needs to be done.¥ -
The therapist may cook weals, provide transportation and child care, and ‘

clean house while also orga izing family activities to teach ways of )

structuring time and providihg opportunities for all. family members tg -
talk together. .

\
™

N L]
\ .

S ¢
. oy, o . . ) &
Initially, many fdmilies are’ too disorganized to make effective uge > - .
of outside resources, and efforts are focused on b

ringing the family to.a:
point where they can begin coordinating their own Use of services. ¢

Home-based service continues until the cr%sis has passed, which can be 5

-

gseveral months. 4

N . 4
— . % ]
-
Funding is provided by the State of Washington and Title XX
sUpport was provided by a foundation grant. Costs are computed .on the -y
basis of individual placement cases prevented. - Therefore, the per case )

cost of $2,000 is not a per family cdst, as one family ‘could have several
individuals at risk of platement. ‘

~
N - .

; earlier -~
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’ ' 6. Lower East Side'Family Uniod . ’ e v (;Q ~
A - Q -, }%& /
N ~ 91 Canal Street CL , - . . o
v - " New Yotk, N.¥ 10002 , . S ' ‘ - "
- ) Tontact: ° Alfred Herbert “ :{“ . '\?
: R Executive Direcfor . . -
* : (212) 925-0728 ° o . T :
. — . * . LS
i . ~o K / ) ' %
. @ " Nominated b.y: State of New York . . "ﬁ;

In the early 1970's, ‘social service agencles workl n the Lower
East Side of New York\q ited in their cohcerﬁ’over the hlgh rate of -
foster home piacements’ The problem appeared to-be not so much a .
shortage of services as one'of reachlng‘famllles early and ensuring that N o
they made effective us§y of the resources available to them. A new kind
of1ﬂogram was proposed, ona which focused on preventing family breakup
. and out-of-home placement instead of responding. after such a crisis had .
N - occurred. The Lower Easy Side Family Union (LESFU) was founded to I
perform the needed funct1ons of outreach and service coordination with '
. these multiproblem families. Its success rate is 1mpresslve. of 400 )
" families served‘per year, there are an average of only 17 foster care .
-placements, and ost of these plﬁkements are for 3 months or less.

. The programdoperaces .in four small neighborhood cEnters, each staffed
. with a team reflectlng the nelghborhood ethnic 1dent1ty. Outreach '
efforts are continuous, 1nc1ud1ng an oqcaslonal door-to~-door campalgn. '
. Workers, nearly all from the area, ‘seek to become khown within their
.~ communities. ' Once a family is identified for servicey a social worker
) meets w1th the family to assess strengths and needs and develop a
. tailor-made servicepplan. Working out details in joint sessions with
*\&“ various agencles and the fdiily, staff members secure agreements as to
. ‘? - what w111 be done and by whom. The proigam then ménitors the family's

T~

eXpérlence with the services selected. .Rach fam11y s.plans are reviewed
and updated quarterly, with the.goal of heIthg the famlly to become
independent of the agency. Eighty-five percent of families served have
successfully ended their involvement with the Lower East Side Family
Uniod, in an average of 2~years. The pprogram ‘costs about $1,400 per year
per family. .

»
- ’

'The general agency pol1cy is to act as broker for services instead of : Eﬁi

I * “ag provider. A crucial element in the agency's success, however, is the™
' Lohe exceptlon to that rule: the inclusion of homeméﬁ\rs on each servicé
teaa! LESFU's homemakers are on call for immediate response to ay
* #fgmily crisis, whether this means cooking a famlly meal when reed d or ’
prov1d1ng emergency child care. This immediate asslstance, whén combin d
with other long-range programs, enables’'a family to establlsh continuity
ingthe household and stop_living from crisis to crisis. ~The homemakers . '

arg strictly a short-term resource. They refer long term needs such as
invalid-care to other agencles which are staffed for such services.

7~ a . . L . -~
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Baltimore grew into an organizition which lives on Hesﬂite the loss Qf
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7. Neighbgrhood and Family Services Project .
[%4
7 South Wolfe Stréet o L . o
- Baltimore, Maryland 21231- ‘e -
\ . ’ . s )
Contact: Marggret Hart ) A g\

» . ol 327—32% ‘ ) T f

or . ! M . . ¥ ' _
: Carol* Symons . :

o . (301) 327-0447 '

-
.

Nominated by: National Center fcruUrEin Ethnic Affairs > ®

Originally created &s part of a Federal research effort on the
development of neighborhood helping networks, this project in SoutheastVg

professional staff and external funding. Organizerg began in 1976,

identifying community needs and resources. As natural helpers were

identified in the community, they were gathered intora task force with a -
mission of developing a Family Day picnic. The-picnic, now a tradition

in the neighborhood, Su¢ceeded in bringing the neighborhood closer . . N
together. Other task forces,, some with professional members, were

organized to implement additionad ‘ideas generated by the community.

. L ] . . .
The Baltifore project goal has been to'create and nurture link%ges a}
throughout thg community, including those between® professional service W

providers apd their natural helper counterparts. Remaining in an
advisory ition, thé project staff allowed tZ%Sgeighborhood network to
develop its own leadership which remains respon(sive to the community,
The project currently sponsors a hotline, run from homes; a*monthly

.meeting of clergy, profaessionals. from varidus agencies, and natural

helpers who share ¢ase presentations as peers; a new visiting/support
program, ''Peace at ‘Sundown," working with Families of the dying and
deceased; and a mouthly Bbus outing for elderly and disabled shut-ins. A
mental health task force provides gufaﬁﬁbe to two cOmmunity psychiatric
clinics. All funding for activities comes from donations and the N

.
A

- proceeds from items sold at the annual pjicmdc. .




8.. ?lant-AJPatch Project P '

’ y .

Expanded Food and Nutrition Edudcation Program

/ Cook College t '
Rutgers University )

_ New Brunswick, N.J. 08903 . .
(201) 881-4534 :

Contact: Patricia Q. Brenner- -
Extension Home Economist ' . J

"(202) 881-4534

-

v

_~$ominated by: Départment of Home Economics
. CBok College v -

-

“Ia the Plant-A-Patch project, families learn that gardep projects-can
change the quality of their 'lives.

»
’

For 2 years, more than 150 youngsters have been planting gardens in
the urban areas of Paterson and Passaic, New Jersey. The gardens are on
housing project grounds and rooftops, in backyards, and on the grounds of
public libraries. , * :

-

A .

Approximately 20 adult wolunteers are recruited and 4rained each year.
(averaging ode per garden) by the cooperative extension agricultural
agent. Paq@grofessiqmal nutrition aides, who work in the communities
with low-incOme families, recruit adult family members to prepare the
soil, plan and plant the gardens, and distribute the harvests.

Through active involYement and instruction, the nutritional quality
and adejuacy of diets of participating low-income families is improved.
Egmily members try new vegetables and new cooking methods. They share
new recipes for nutritional meals.. Youngsters bring the excitement of
their gardening experiences home and involve their families. Many
pafents learn from their children and are anxibus to volunteer~for the

connected training program. - &

The prdgram cost includes the staffing cost of the professional .

. extension home ecogomist and agricultural agent's time, and that of the
putrition aide's time in.recruiting volunteerg. Seeds, fertilizer, soil, l
.and" some egaipment are contributed by members of the.community and the
county agricultural board. The board also contributes $100 for spades
and hoes. The project involves at least 125 families directly, but
indirectly affects many others in the community. .

-1
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. 9. y?rofessional Parent Program : \a T

. Children's Garden .

. 1414 Lincoln Avenue . g ‘ .
. San' Rafael, Califzrhia 94901 ° . N

] 3 ’ -
Contact: Jaa;uelfne“kglly §" .
. Coordinator ™ . . _ : : »
(415) 457~ 68‘20- ) "
Nominated by: School of Sdapsl Welfare : ’
P University othaliEorniqﬂfBerkeleyi "y
> as a - 14
ProfessionaV Parents provide an alternative to group homes and to >,
untrained foster care for latency-aged children who .ate emotionally
disturbed. ‘'Designed to avoid thevhlgh turnover rate of foster placements
. for such children'while providing" asnatural andVnurturing home
. . environment, the program recruits and trains parents who accept children
- on a contract bagis. -Studies have Shown that placements with
/ Professxonal Parents are of longgQ average duratlon than placements of
< s;mllar children in foster homes. . . v

<.
-
. 4

- . Professiohal Parents are not 1ndependent1y responSLble to the g¥unty
or Staté, but to their ‘contractor, Children's Garden. They are provided
support services in addition to a stlpend and training. (Califdrnia '
.- . foster parents, by contrast, need’ nat be tralned and get-little support’ :
"but are licensed by the county or.State.) Training, conducted by
, . experﬁenced Professional Parenfs. begins when prospective Professional O
‘ Parents start the interview process. -There is no standard training
period; participation in once-a-month sessions is requtire éd until requ1red
competencies are demonstrated; a process whlch usually takes a minimum of .
.2 years. Graduates are oualtfled to contrdct with counties separately,
but often remain part of the Chleren s Garden network.
-»‘P
~E z *The program currently operates in 35 homes. <Counseling, social work,
and psychologist staff support is availaBle for weekly counseling ‘and
24-hour consultation and a381stance. Pjgghhfld dost is approximately
$720 per month. ' .

P , -
”, . ~ - r R
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10. Special Needs Adoption Program (SNAP)'

‘Department, for Human Resources
Commonweath of Kentucky
* ’ Bureau of Social Services “
.° 275 East Main Street .

Frankfort, Kentucky 406601 .

Codtact:. Brooke Darrow .o ‘ ,
—._ SNAP Worker . :;
KR ’ (606) 252~1728 - | .

3

quinate& by: Commonwealts.of Kentucky .,

& SNAP is a Statewide effort which finds adoptive homes for children
who are traditionally the most difficult to place-—children 8 years and

or more, and, severely mentally or physically handicapped children.
7
Adoptive parents are'recruited_with the help of public servdce
advertising. Local TV news reporters in three Kentucky cities produ

a SNAP child accompanies the reporter on an outing to the zoo or to a

recreational event to deémonstrate how lovable these children can be.

Other stations air public service announcements_with a, brief action clip
"%  of a SNAP child and information on becoming an adoptive parent. N
Prospective adoptive parents participate in an intense 5-week
preparatipg group which helps them assess their readiness for the
undertakﬁgg. - S N T 7/

¥
_Initially a pant-time effort for-two caseiptkers: SNAP now employs s

K o full-time staff :5;;ersf Over half the children referred to SNAP in its
first 1 1/2 years~of operation were placed in 45 homes. The approximate
cost per placement is $2,000. '

’ . LY
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older, black and biracial children over 3 years, sibling groups of three.

weekly ségments (titled "Wedaesday'g,dhild" or "Adopt-a-Child") in whlch

[




. . Recent development of new programs serving familiZs with speC1a1
needs is attributable tq increasing knowledge and concern ‘about
partxgular groups, thelr problems and their strengths.

PO

CHAPTER II.

SPECIAL GROUPS

Service programs

o are ‘eontributing to the growth of data on families with 4 handicapped *
. ch11d children with a hospitalized rélatlve, families experxencxng
separatlon and divorce, and families in other special situations., \/P
L3 . .

1nterd18c1p11nary’centers.

h ]

-

-

JProfessionals from many dffferent disciplines such as medxcxne,
psychology, and education h

e begun to combine their efforts in

lists are .emerging, spec1a113ts 1n
whom a number of perspect1ves are combined as they»relaté‘to
group served.

x

New spec

M/ﬂ ; “
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! 11. ARC/MS Home Care Course .

. . «Nursing & Health Services L d
American Red Cross <o . ' .
National Headjuarters ) .
oo -18th & E Street, N.W. \ . . .
Washington, D:C. 20006 w . \\ *
. Contact: Mary Anno Hankin ' 2
. (202){857-35ﬂ5 . X

Nominateg by: American Red Cross . ‘
. »
\ 4 The American Red Cross and the Mu1t1p1e Sclerosis Society cosponsor -
: this educational program. Fam11y members pf MS victims are taught skills

for home care. he coursey are:

- L4 -

1. Neurology and MS y
22, ~ Socio-psychological aspects N , *
3. Home nursing skills, Part I 1
w &4.. Home nursing skills, Part II . . s .
. 5. Nutrition and the MS. patjent - .
6. Activities of daily liviig . :
- 7. .Physical therapy and the MS Ratient ,
8. Sexuality and the MS patient
9. Medical equipment and aids to 1qdependent 11v1ng ‘
10. A discussion session , . )
PR Families are encouraged to attend all 10 sessions. ThevRed Cross

teaches #8 and #4; various members of the medical, counseling, and social

work professions teach the others. , . N

. " The ability to take care of an ill family member in the home means

. that a famlly can remain intact in spite of such a problem. Fregquently,
' institutiohalization of the afflicted family member can be avoided ~
. through home care education. In this program, a family can_lea to cope

L]

“with and understand its own situation by participating in a class
. attended by other familied with similarg needs. . . R
- ¥ . . L 6 . R
Referrals come from health service agencies and professionals.
« Thousands of people are provided this education through the cooperatton
of these two service organizations. This program provides an exgellent ~
mogel of both anvaluable curriculum and a’ joint venture between service

organizations to assist families in need. . )

W { E . -
L] ! " N . .
. .
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\' 12. €hiild Relative Service £~ . . - .
. McLean Hospital - @ . - - ’
5 . 115 Mill Street L ot :
o ' Belmont, Masgsachusetts: 02178
o Contaef:” Judith Shapiro, M.S.W. ' : ‘
" .. (617) 855-2146 ™ : - . . ? !
- Nominated by: Natiodal Association of Social Workers . > !
—_— " Children 4dre ljkeJ& to respond to any family crisis with fear, - )

confusdon, adﬁ--pérticulé&}y in the case of the younger child~-a deep
. concern that in some way their own thoughts or, actions are respbnsible
for the ckisis. The placement of a parent or sibling in a psychiatric

v hospital i3 no different from any other family crisis in ‘thig respect;
. just as children benefit from exploring their feelings concerning the
‘ L death of afpefhbive, their parents' divorce, or their own illness, the
occ#ion of g relative's psychiatric hospitalization is an important time
- ., to fo@us on affected children. " The Child Relative Se#ﬁfge serves

t

childfen ages 3 to 17.
s '
- At Mclean Hospital, a social worker begins working with the child or g
childter bf a family soon after the relative's admission, if parental ‘
perqi}si is obtained. Depending on the child's age} the approach may
involvg plagy therapy or a moge direct verbal approach. The social worker
seeks fo help’'the child with information needs, clarjfy distortions'in - ’ .
the child"“s perception of the situatiord, and explore and resolve . x
difficult emotions. In cases where the child's emotional stability is a .
concern, a referral may be made to a community mental health center.
Many cases do not raise this concern and yet the children appear to need
additional support services. Parents are then provided'with referral
. information on helpful programs in local schﬁpls and agévcies.
Pilot funding for the Cﬁildﬁﬁelativ% Service came from a fopqdation '
grant and the hospital auxiliary. The program now is supported by the | ‘\
) hqspital's® Social Work Depatrtment, and provides servicag for families .of
approximately half the patient population, at a rate oz\ﬁﬁproximately 20 -
families per éonth, on a yearly budget of $25,000. .

N * y D

' . ¢
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’ 13. Children in Change Project ) " ’ .

Family and Children's Services co
414 S. 8th Street . N
Minneapolis, Minnesota 55404 B .

.Contact: Ted Bowman
. (612) 340-7444 !

Nominated by: ACYF Region V \ T

The Children in Change Project, based upon an ear11er program of the
local County Court, is provided-by Family and Children's Services in
cooperation with the Minneapolis Publi¢ Schoolss .

The program focuses on'children whose lives have been disrupted by
death, separation, divorce, or remarriage, and operates prlmarlly through
children's groups‘whlch meet in the school. -—

Family involvement varies depending upon the parents' preference. ,
All parents arg contacted for permission when school officials nominate
-~ their child for the program, and they may choose to meet in concurrent
parent education groups or to éxplore other options. Some parents.choase,
to meet with the prOJect staff only at the beginning and end of the
series of children's groups. e L
) ' — d .

* Children in Change organizes over 30 groups per year, each serv1ng
eight to 10 children. The groups, led jointly by a Family _and Children's
o Services staff member and 3 school support staff member, run for a
minimum of five l-hour sessions; format and scheduling vary depending
upPon the characteristics of thé school being served.. The total program
agost is approximately $20,000 per year. ” .

[
——- - ’
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14. Family and Fmiends of The'Adult Mentally I11

¥

Boulder County Coémmunity Mental Health Center

1333 Iris Street ° S y
Boulder, Colorado ~ 80302 . » o
e ) 2
Contact: Konaie Kindle
\ Coordinator ‘ .
(303) 443-8500 . . -
S ‘ SN |
Nominated by: ACYF Region VIII ..

-

This mutual support group is unusual because it has a strong.tie to a
mental health center. It was started with the assistance of staff
members from the Boulder County Community Mental Health Center. Now an
independent group with its own elected officers, Families and Friends of
the Adult Mentally Ill continues to work closely with the staff of the
center. Many of the members' sons and daughters attend the center's day
activity program,

7

. \
Families join the group to leatn to deal more effectlvely with the
demands of living with serlously disturbed persons. Meetings are .
organlzed around lectures, given at no charge by, professionals from the
commumdity, on subjects such as Theories of Etiology of Schizophrenia;
Manic De e831v3«11lnessuchedlcatlon' Epidemiology and Culture;

Treatment ) How to Deal With Tre tment Facilities; Legal Issues, Avallable
Services f{r-Jobs, Housing, and. 1nanc1a1 Assistance; Current Research;
and Prognos Buslness»meetings and periodic "woe nights'-“follow the
lectures, Members also publish a pewsletter about activities at the
center, and join together in advocdcy activities. ‘

’
- »

- ‘ ‘ ’
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15. ‘Family Library ' )
‘ 7 - ! . , -
‘Jaméh Whitcomb Riley Hospital for Children > .
‘ Indiana University Medﬂbal.Centér- ' 4 ‘ _
1100.W. Michigan Ave. . . ‘ J .

Indianapolis, Indiana 46223

P 4

Contact: Shirley Mullin . .
Librarian - , . . i
(317) 264-8293 - .
. .o, ' \
Nominated by: Association for Care of Children in Hospitals |
N The library might kave been a simple project, with a roowyand a small
collection of books for children who yere patients, until hosii al '
administrators'hired a librarian. 0 years later, the library opened--a

completely remodeled, well-equipped, well-stocked facility with plaid
carpet, brightly colored gshelves and hangigg plants and a full spectrum
of programs to complement those of the hospital's Child Life Programé As

the development of the library cohtinues,;ggb :erices are offered. *”

¢ IN

éinedical library for parents providéﬁ eve thing from introductory
.material on anatomy and physiologyto specialized articles :and books om
childhood diseases andgdevelopmental problems. The hospital'’s chairman
of pediatrics strongd endorses the parent medical collection,
rqpognizing tRat parents are frequently unable to adequately disgusds a
child's condition with’the doctor because they do not 'understand the
basic working of the body. The medical staff has been closely involved }
in- the selection of appropriate materials which reflect the bést of * >
current medical knowledge. The medical collection joins an existing
collection of basic .materials on parenting. Combined with the children's
collection --a school“library in additfﬁh to retreational reading--and . .
services such as evening story hours and tutorjing and special events, the
new service seéks to make the hospital experience a positive one for all
family members, - . N .
¢ ‘ ¢ , ! :
Initial lib¥ary startup‘costsﬂ-books and furnishings cost

approximately $20,000--have for the most part Been administratively

funded, and operating costs gf $7,000-$8,000 plus two part-time
‘librarians' salaries, continue to be borne bﬁ the hospital. The hospital
auxiliary has contributed to acquisitions, as have numerous private

donors. The library is expected to depend on gifts for further growt%i( v

..
.
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' 16. Family Reunion Program } s R -
- < ] . S 4 )
< New York State Department ‘'of Corrections
R o New York State Correctional Services . o ' . )
Albdny, New York . 7 . v - ‘ -
| : ’ . L, ’
Contact: James Howzer . - y ’
(518) 457-2636 - 3
Nominateqd by:~ New York State Divisiony Law Enforcement{éssistance
) XquEistration ;S N
- A}
t Seven prisons now ‘participate in this program which provides -
fgcilitiqg for visits of up to five families on the grounds J&f each ‘
, prison™ . . o~ ) .
»
s - Completely furnished mobile homes are provided for inmates and their
families, who can ,spetd a 30~hour period, as often as twice & month, ~

-

living together. There are no structured activitiés. Families are
responsible for their own meals, and inmate§ are freed from other .

o respongibilities (except for scheduled head counts, which do not require
that they leave the mobile home area), Playgrounds are available for
children,, as are toys and games which have been donated to the program or
made by prisoners. ¢Besides the initial cost of the mobile home units R -
(abqut $100,000Z, program expeunses include gsalaries of two part-tim

.

staff members. . . . . ‘(/

The program endourages supportive family relationships f%roughout a
Qiffichlx'separation petiod. While any inmate can apply for the program,*
- participatiop is limited to individuals whose prison behavior record

meets certain standards. In most cases, a representative of the

Community Chaplain Program makes a home visit before the first prison | .

vigit. Family counseling ig, available ‘during, all visits. ‘Counseling may //
" ‘be required-in preparing for the first visit if serious probléms appear

to exist. ‘ '

Family Reunion Pregram g;;&icipants have a much lower recidivism rate ¢
upon release than do the majority of inmates,’ although part of that ’
.~ . difference can be attributed to the -screening process which selects
“program’ participants.

. . 3 . ¥, .
. During -the coming year, Department of Corrections officials plan an -
- - expansion to more facilities and éxperimental use of vacant apartments ,
~ formerly used by the prison Staff. . ' ~
- 2
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17. Let's Play To Grow
Seaside Regional Center A . - . . .
36\Shore Road .
Waterford, Connecticut 06385 .
1) ~— N L3
Contact: .Vicki Fein-Wolfe, (203) 447-0301 - 3
’ : or
*y i 7 . .
, Nominated by .Joseph P. Kennedy, Jr. Foundation ‘ «

* ¢ > T
Let's Plé& to Grow is a recreation program for handicapped children .

and their families developed by the Joseph P, Kennedy, Jr. Foundation. 1
Working through local clubs such as the two groups sponsored by Seaside,

the ®program encourages joint participation ef the handicapped child and

all other family members in recreational éctivi;ies.' Families are

encouraged to spend time together, and#materials for parents suggest

activi‘ties which are useful for fostering physical development and
coordination. Houts pf play time together are applied toward awardé/ )
presented to families reaching goals of 30 hours, 60 hours, 90 hours, and -
more. ) ' . ) - .

- - .' .A‘
One of the wiore experienced Seaside family groups includes five

families with handicapped members aged 10 to 17. . It has been in

operation for over 2 years, and has families who have reached the 90-hour+
mark. They meet every other week, spending part of their meeting time in

* shared play activities and pé?; split into groups for children and

parents. The Seaside program has shared expenses for special events such

'as reserved time at a local pool, classes with a gymnastics instructor, -~ /
and group rides at a #table. Other clubs schedule activities

differently; :the program is flexible to allow for different neéeds in N
individual communities. ’
+ N
Clubs are organized and run by parents, with a @ imum of
consultation by professionals. Two Seaside staff members donatg their . .

time to clubs as needed, "although they find that their assistance rarely N
is required by the experienced families in the older érgups. The
coordinators at this and 14 other Let's Play To Grow pilot sites also -
conduct Regional workshops for people intevested in the program.
Approximately 50 clubs have been organized around the country.

- .
{ . .
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18. Loving Qutreach to Survivors of Suicide (L.0.S.S.)
v .

-

» P
‘@ N " . L L ‘
Gatholic Charities of Chicago P .

126 N. Bes Plaines Avenue v C o
Chicago, Illinois 60606 \ :

Contact: Rev..Charles T. Rubey7' ' . '
(312) 236~5172 ext. 360 -

} - ) A
- . Nominated by: National Conference ﬁ? Cathdlie Charities

. e i .

Members of L.0.S.S. groups sdrve as resources for each other in the -°

long process of tecovering from the suicide of a. family member. Group
discussions focus on identifying feelings of guilt, failure, anger, and
frustration,-and on finding ways to live with the‘unresod0ed feelings -
toward the departed famjly member), I addition to attending monthly .
meetings and having frequent telephone contact, participants gradually
assume a more active role. Members who have been with the grqups,longe%t
- are expected tp reach out to others and to help them with thé difficult
early stages of coping. ' . .
\ \ : . U :
Sponsored by Catholic Charities, the organization includes,persons of
. different religious orientatjions. New members are referred by churches,
) hospitals, and funeral homes. A total of 60 families are currently
o8 tnvolved. Each family receives a monthly letter with relevant literature
selected by the program's director, a priest, who also provides
individual counseling for members as needed. Unitéd Way shéfes in
funding the. $25,000 peri year program. o -
. - N /{
I ¢

%

-

k24

-




T .

-

¢

"

»

L S ¢

L I .
- k ]
12: Operation Life's Work - ’ p
, P . -
' Rehabilitation Inmstitute of Pittsburgh L . . hn
" 6301 Northumberland Street ¢

-

Pittsburgh, Pennsylvania 15217 -

Contact: John A. Wilson, Director

(412) 521-9000, Ext. 202

T .
Noming}gd by . National Association of Rehabilitation Facilities"

. Outreach teams in this community education project work with parents
and profegsionals in rural counties, helping to create more hopeful
attitudes toward handicapped children. ,(In each o§ the 10 counties
served 4@ parent group is organized to provide information and suppogt. .
Qnusua? ecause they include parent% of children with differing ) —
handicaps, the sessions cover a wide range of interrelated topics: )
emqpional problems, behavioral strategies, adaptive aids and equipmént,
developmental play, legal rights of the handicapped, and so forth. The )
program teaches parents to analyze their children's potential fot , ’
eventuafly living away from their families andi/or being employed. .
Leaders help parents to begin planning for the child's future,

considering the needs of-all family membgrs and recognizing that the
handicapped child may outlive the parents. :
. ) ¥
' Outreach teams also work with rural schools, agencies, and community
groups to Faise public awareness. Professionals and family members are
urged to help the handicapped child set ‘career goals elrly and prepare
for work in the chosen field. . , ' .

N K}
Other programs of the ﬂ‘i&bLliEZQion Institute, whether residentigl,
day treatment, or outpatient, "teach parents to be therapists fox their
own children. The child's physical and ocfupational therapists work
directly with the family, and other gpecialists dre involved as needed
for assistance, such asf;aking repeated home visits to teach ways to

modify parents' and/or children's behavior.




[y

At 20, Philadelphia Geriatric Center

.~ 5301 01d York Road - i
Philadelphia, Pennsylvapia 19141 5
Contact: Elaine Brody N - 1‘ ) .
o .- (215).452-6100

Nominated by: Society of Hospital Social Work Directors

N ¢ . v N . . . N %

PR The families of elderly persons Placed in this long term care. ,
_,*’? "facility are provided with servicés to help them in managing the .
difficult times both before and during institutionalization. Information
and support programs begin at the time of iniMal contdct with the home,
. gsometimeg as much as a year before admission, and continue as family
groups, lecture/discussion series, counseling, and cbnferencga. The
resident and other family ‘members are seen by the Philadelphia Geriatric,
Center (PGC) .as stroti}y-influenc{ng each others' well being.

v’
- Social.work staff members lead Pre-Admission and New Families groups,
with agsistance of a few experienced family members and staff members.
- These groups focus pn the difficulty of reaching the decision to place a
parent in the.home, on the family struggles which often surround that ,
dgcision,-and on the disruption families mdyVexperience when a member -
enters an ingtitution. A i

-

ffforts to address the long'te;m needs of family members are ’
concerned with increaging agreement between staff and family members 3
regarding -procedures or the needs of the resident, and with aiding
residents and family members in their efforts to maintain their
relationships despite physical gseparation. . Ongoing lecture/discussion
groups featyre key personnel and Eonsultants,who answer the questions of
participants. Crisis intervention_ services are available as needed to -
mediate conflicts within the family or betweeg family and staff. Special
rograms work with spouses who are separated by the placement of one or
. . the other, and'w?%h couples'living‘within the ingtitution.
- Cducern for the /family continues after the death of a resident.
‘ - Fol¥Yowup telephone 93118 and notes provide support to the family in the
crucial first weeks and months. . - )




21. RonaldsMacDonald House (Denver Location)

14 2 Sty . ' ¥
. 1000 E. 16th Avenue- we . ) %
Denver, Colorado 80218 ., B
+"* Contact: Andrea Ludkiewicz (303) 832-2667 . ' *\\\\
Nominated by: Denver Children's Hopsital T p

In Denver, there is a big, old, renovated, ll-bedroom, 9-bathroom
house which is always full of families. Many retuym frequently, and
there is always a waiting llst of families who would like to stay at .
Ronald MacDonald Houge. * .

Thege families, Erom‘manv backgrounds, have one thing in common:
'Each has a child who is seriously ill, usually with cancer.

The house is a Regional facility, serving families from Colorgdoy
Wyoming, Montana, South Dakota, Nebraska, Kansas, New Mexico, and Utah,
who come to Denver for hospital treatments for their children. The
children stay with their families in a home env1roﬁment instead of in the
hospital or a hotel room.

The low rates ($5 per family each night) and availability of cooking
facilities make it affo'rdable for families to be together during
treatment. ’ A

s
The home's atmosphere is commqul. The families—-many of whom come
from small towns where the child's illness has isolated themr-—sgoon
discover that they ,are not alone in their predicaments. At Ronald
MacDonald House, experiences are shared and ties are formed, generatlng a
"gelf-therapy' environment. \
~»

The role of the professional staff has been minimized to create a
homey atmoBphere. A paid housemother lives in the house wlth her husband®
and children; one volunteer assigts in the home. Families &re *referred
by doctors, social ers and hospitals. During the Elrsq, yeap 400 .
families were served in Denver. The Ronald MagDonald, Fgadation funded
the purchase of the house. The operating cost is appr _ffﬁ}y §1,200 -
per month. . " s

Other Ronald MacDonald Homes are-now or will soon open ih,the .
following cities: San Francisco, Minneapolis, Chicago, Dayton, Detroit) -
Cleveland, Pittsburgh, Philadelphia, New York, Boston, Dallas, Houston;
Seattle, Atlanta, Birmingham, Durham, Tampa; and Richmond- :

L) X
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22. Scouting for the Handicapped

wr
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L4

Boy Scouts of America . v
P.O. Boxéfz?SO -
Dallas/F Worth Airport, Texga 75261 . .
A Contact: Jack Rlchmond : .
Director of Educat1on/ - T ¢
Handicapped Relations . " .
“(214) 659-2108 § *

> A}
.

Nominated by: Boy Séouté of America

Thi8 program charters ScoutiEQ sb%éial units" for children with :
handicaps. .Often sponsored by special education centers or institutions ;"
- these groups use Scoutlng act1v1t1e8 to serve the goals of their
communities. In some cases, gtoups are formed to.offer a malnstteamlng
opportunity te their members. Other units are formed to provide a . . )
special group experience for selected participants. Boys and girls are
involved in 4,000 special units; approximately 63,000 handicapped
children are served by the program. .- . . ) .
Since the first special units were formed in 1910, family involvement
has been- high.' At the Cub Scout level, leaders work closely with parents
to ensure that pto)ects begun at a Scout activity will be continued at
home. Family members are helped to recognize the handicapped child's o
accompllshmentqy and they share rewarding experiences working together
. with the special child.. In additiom, parents beneflt from contact with *
-» each ogher- through the ptogtam.

Y

Family involvement continues at every age and ability level since
many Scouting activities, particularly for the handicapped,
cooperative effOtts of many peopled :

require the




23. Solo Parenting ' Lo 4 : .

Delaware Cooperative Extension Service ‘\* 2
University of Delaware

126 Agricutural Hall ‘ ‘
Newark, Delaware 19711 ' .

<

Contact: Dr. Patricia ﬁelspn
(30?) 7382537 ) .

»

‘Nominated by: Delaware Cooperative Extension Service

Sﬁngle parents can be difficult to serve. They are often working -
outsifle the home as well as carrying the full burden of caring fQI;;,
household, and they have little time or'energy for additional demands.
But their information needs are as great as those of other parents, and
they need emotional seupport for the difficult job that they perform.
They need to hear from others who have creative solutions for some of .

their special problems. Solo Parenting, a juarterly newsletter, attempts
to meet those needs.

The newsletter is writtenvas a series of 15 issues. An idea such as
parents' need for social contact is introduced it one issue and further
developed in later -issues. New subscribers begin with issue #1. Future
plans include providing_seasonal information in Solo Parenting.’ Ly
Subscribers will receive a customized issue with thé current gseasonal
material and the more general seguenced information from the basic series.

13
a Potential subscribers %o the free'pu%licatfon are recruited through
radio and TV spats and word-of-mouth. Approximately 200 families are .
currently served. Direct costs of less than $200 per year for copying
and mailing are included in the service's overall materials distribution
budgety and about 2 weeks of staff time per year are needed to update the -
contents of the newsletter. .

.

x. . ‘

<




4 &
. - ]

. . N, .

24. The Illingis Spina Bifida Assdciation of America

. 1535 Hogden Avenue =~ .- ) .
"~ . Downers Grove :
Chicago, Illinois 60515

Contact: Bill Valiant (312) 960-2426. s 4; 5 _\
- - -
' NominateF by: Spina Bifida Assgciation of America
: National Headguarters, Chicago .
- . (312) 663-1562 ‘
- <
Education and support functjons of this health consumer organization

serve patients with Spinma Bifida, their families, and medical .

.

. professionals who treat the conditions which result from this birth
: defect. Members are usually adult patients or parents of children with / :
Spina Bifida. ' ' ) ‘ .
, . \

Aided by a multidisciplinary professional advisory. committee, the
organization sponsors an annual conference for consumexs and medical
. personnel, develops educational waterials such as slide presentations on
“current treatmént approaches, publishes a newsletter, and provides other
_supports for members. .

~

Family involvement in treatment programs is one of the key concepts
encouraged by the Agsociation. Treatment clinics provide support
] . services through a treatmen? team of educators, rehabilitation
spgcialists, medical personnel, and.{herapists. These clinics often join
with the Adsociation to help educate Parents and adult patients about
,Spina Bifi§v . .

There are B9-active chapters and 29 provisional chapters in the
United States. Just as members are trained to assist new parents, newly, '
forming chapters receive support and. guidance from already existing ones.

-~

ERIC , ' ~ . S
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: ) 25. Urﬁhn Indian Child Resource Center * - AN

.

.

390 Euclid Ave.
* Oakland, California 94610

Contact: Anita Muneta " . . ; .
» ~ Director '
(415)'832-2386 C

Nomfnated by: Innovatioﬁs Magazine, American Institute for Research ) i
o
Oakland Calif., and the surrounding Bay Area, as one of the urban v |
- ncé\gers to which many Native Americans were relocated in the 1950's and ‘
1960's, has up to 400,000 Native American families who feel displaced and
alienated. Services available in thé community often clash with Indian
values. This Indian-run program _provides a variety of culturally
¢ relevant support services to help these families. The agency's $500 000

K annual @udget serves approximately 100 families per month.

-

Staff members, nearly all Native Americans, are careful not to .
violate Indian standards of conduct in workifg with families. The -
program seeks to develop Indian community resourc¢es) provide a sensitive
link with outside agencies when necesgary, and educate the non-Indian
community about the needs of -its clx(hts. Services are personalized-- a-
homemaker assists parents to meet their offildren's needs, a "family
representative" coordinates involvements with,other agencies, and a
mental health team provides family and individual counseling both at the
center and in the Home. In cases.involving removal of a child from the
home, the- program attempts to find a c0mpat1b1e placement--preferably
with a member of the ¢hild's extended family or a family from the same
tribe. The center is also a 11censed home-finding agency which assists
in récruiting and developing Native American foster homes. When a child
must be placed in a/foster home, the agency links natural and foster®
homes to increase the contxnuxty in the child's life. ot

»

4 . -
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26. Warren Village, Inc.

1323.Gi1pi% Street ¢ -
Denver, Colorado 80218 -

* -Contact: Charles Mowry 4 ' ) 0/”
" Executive Director , .
N (303) 321-2345 g

Nominated by: Fam§1§ Impact Seminar .
. The patient effort of church members over a 10-year period led to
. building this special facility ‘where low- and moderate-income one-parent
families with young children can develop or redevelop their capacity to
function independently withid the mainstream of society, Since its
~/ opening in 1974, Warren Village's 96-apartment building has offered a
gradually increasing list of supports for the family. The Lparning
*Center, a day care centér with programs now serving infants and toddlers,
. and preschool and school-age children, -admits all resident children as
" well as others from the surrounding neighborhood as space permits. In
addition, a Family Services office providesa counseling, information and .
referral services, and evening and weekend programs. Seminars,
workshops, and educational programs are available on subjects such as
personal development, family management, career planning, and parenting.
Various activities are also available for children.

[

Family Services social wafﬂers meet with each family as it enters the
program, helping to ensure/that they are realistic about their needs,
motivated to make changes, and capable of achieving greater
self-sufficiency. Each family sets its own goals at entry and reviews
them with the staff periodically; when these goals are met, the program
assists with the family's the transition back into the copffunity. The
average length of stay is 11 €6 13 months.

soclal serviceq agencies,~and USDA Ydaycare nutrition). Residents pay
for housing and child care on a sliding scalé based on earnings from jobs
obtained within the community, Fegs for nonresident day caré provide
some additional income. The actual per-family program cost is hard to
igolate, due to differing needs and sizes df families, but® the operating
budget for the 1980-1981 fiscdl year was $700,0Q00. ’ ‘

Funding is pﬁpvided by- the Fedéifl Housing Administration, donations,
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CHAPTER III. PARENT-CHILD RELATIONSHIPS '
Concern for parent—-child relationships existed long before the,

publication of modern advice books for pareunts, but until recently, few

- services were designed to support these relationships. To a great
extent,, the need for these programs has been created by the great variety-
of advicé available to parents. Rather than lacking guidance on child-
rearing, the mode\g parént is confronted with a confusing array of
information. Grandparents and other felatives, ce the primary source

. of parent guidancelcaftéh do not live néar the f:Eilv.

Many of the programs in this chapter focus on probTem relationshibs. ¢
The increased attention given to family violence in recent years has made
\£%38 once-gsearet problem more visible, and family treatment approaches N
a being used where once the ‘children would-have been removed from the
home indefinitely. Juvenile offenses are also being addréssed through
efforts ¥ocused on family relationships, as family involvement in b
- treatment becomes a part of youth programs.

-
1)
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, - 27. cChild Developmeht Newsletter Series

Arizona Cooperative Extension Service
University of Arizona .
Tucson, Arizona 85721 ) ‘

Contact) Dr. Shirley 0'Brien

?uman'Development Specialist
® (602) 626-1703 -

Nominated by: Arizona Cooperative Extension Service

New parents often feel vulnerable_and'confused, and frequently not
know where to turn for support. In this publication series, each isgue
/ deals with the characteristics of ‘a particular age level. - It provides
. child development information, childrearing guidance, and emotiohal

support. The difficulties and‘rewayds of parenting are acknowledged-
equally. ®

P
The most unusual agpect of this newsletter is not its-content--other
\ Parent guidance materials are also available in stores and public
libraries=-but rather its delivery. In 14 Arizona counties, new parents, -
.identified to the County.Extension Offjce by local hospitals, are placed k
on a mailing list by the child's birth date. For the next 5 years, they
receive at regular intervals a four- to, s81X~page newsletter discussing
their child's current age. For the first year, the newsletter arrives
monthly; after that, quarterly., Because only information relevant to the
. parent's present experience is included, the newsletter is more avidly
- read than it might be if it were more general.
It has taken the program 2 years to develop the complete series (year
. 5 is being finished); the first year is also available in Spanish: The
series' popularity (the name of the newsletter changes with developmental
level: Cradle Crier, Crib Courier, Toddler Tattler,” Teddy Bear Telagraph,
. -Fourthwheeler) has been overwvhelming, and has necessitated a new policy '
of requiring families to pay a subscripfion fee. Over 4,000 families -~
receive the newletter monthly. o ' P
' . . b .
An early eVa%é;tion appears to demonstrate that the program has had a
significant positive effect on both pakents, as s&en in terms ®f 'their .
feelings of confidence and their reported parenting behavior.

-

~
- 0 .
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28, " Coping~with the Overall Pregnancy/Parenting Experience (COPE)

37 Clarendon Street . -
Bpston, Massachusetts 02116 .
Contact: Maureen Turner, R.N.

' Director . J

(617) 423-2044 7 ..

’ 7
Nominated by: National Center for Clinical Infant Programs

COPE began in 1972 with a unique idea, one whlch still seems X !
radical--bringing expectant parents and parepts ‘of infants together in !
support gfbups. The organlzatlon now offers services related fo '
decisions on childbearing and preparation for adaptation to/ﬁgiénthood. )

But the groups which form ite-core continue to attract the most .
participants and atténtion. , , /;
-

The director and founder of COPE, a psychiatric nurse, notes that
many professionals feel that pregnancy and emotional issueg must be kept
separate and they avoid emotional topics in <hildbirth preparation
groups. The ‘mixed groups in COPE help young mothers and fathers face
farenthood with more accurate expecctns of its demands on them as
individuals and on their relationship® o

One of COPE's newest efforts is to plan support groups foh{yorking ‘

., parents at the work place during "lunch hours. Another innova !
involves an outreach effort to men.. Several newly trained male group )
leader§ are joining the primarily female staff, and they will make )
presentations to childbirth preparation-classes run by other
organizatigns. * .

Some of COPE's clients pay the full cost. of participation in a group,
- Egt COPE is a licensed mental health clinic and many fees are paid at
least in part by insurance. A contract with Medicaid allows COPE to
recruit low-income parents.
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29. Crisis Care Center < ’

New Orleans YWCA ' -
1833 Louisiana Avenue . ‘ o
New Orleans, Louisiana 70115 , g '

W . . ) ’>
Contact: " Nancy Shapiro,‘M.S;w. ‘ )
. - Director o
(504) 524-1215

, Nominated by: National Association of Social Workers o
’

. Thiy’two-story house provides a temporary shelter for up to 30 days
for childreg\in homes where they are in danger of being abused. By
providing shelter for children, the center provides parents an
opportunity to recover from stressful situations and prepare to receive
*their children home. Meanwhile, staff gocial workers assist families

" with such problem as housing, food stamps, and day care, and refer them
to a nearby mental health clinic¢ i$ long term counseling is needed.

The center takes only voluntary placements, although parents are
referred by other sources such- ag protective services.’ Upon entering the
program, parents contract with a social worker to meet individualized .
goals. Weekly contracts continue until the crisis is resolved or until o v
30 days have passed, at which time children must be placed in foster ‘
‘homes if the family is not' ready to Treceive them. Ninety percent of
parents are able to arrange for their children's return home, andethe

. average stay is only 9 days. ’ <

LAY

A

Children's activities are coordinated by a gtaff member :ho plans
separately for different age groups. While the center serves children
through age 12, 70 per cent are under age 6. S¢hool-age children are . ‘
asgisted by tée staff in getting assignments from their regular: teachers-

« . An qziiigg of 250 children per year are served on a budget Af
$250,000,\ ith funding provided by Title XX and the State. . '

-
* b
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30. Employee Resources Project '

United Way of the Minneapolis Area
. 40 South Eighth St. . .
Minneapolis, Minnesota 55404

Contact: Betty Danielson / .
(612) 340-7400

Nominated\by: United Way ‘ . . ’ -

Seminars developed under the title, "Balancing Both Worlds -- A

Challenge for The Working Mother," are presented at the work place in
this preventive educational program. The seminars, offered at lunchtime
in cooperation with Wlnneapolls area employers, focus on employed

mothers. Three separate series cover 1) ways to become closer to one's
child; 2) ways to help a working mother's balance her conceruns and needs
_at home and work; and 3) ways to enhance personal growth and the spousal
relationship. Each series cousists of six l-hour sessions using a
mixture of teaching and discussion approaches, and may be run
1ndependent1y of the others. . -

- .
. - =

A task force of employer representat1ves helped to launch'the
project. The group shared concerns about 1) increasing numbers of
working mothers;,2) frequent situations ino ‘which a mother assumes out-of-
the-home employﬂgnt without any lessening of home responsibilities; and
3) the impact of personal problems and ﬁbncerns on employee K -
effectiveness. Onee a grant was secured to develop the project, the
staff began detailed .planning. Questionnaires distributed to potential
participants helped to identif§ key ‘concerns and establlsh preferences
for time and location, and a curriculdm was designed. to work effectively
in the l-hour lunchtime format desired\by most respondents. ’ -

-

-
[N

The program¢$ have been enthusiastically received by employers and
partxclpantswrand there has been some ifterest in adapting thHe format €0
gervey male employees as well. Evaluations suggest that partxcxpants have
gained skills and understandings which’ help them to reduce the tengions,
created by family and work ecbaflicts. ..

.
oty ’

L]

A $30,000 grant to help develop the program was donated by The
Dayton-Hudson Foundation. United-Way provided a full- ~-time projeck
director during the first year of operation.- Continuation” of the prog?am
requires otly part t ime effBrt from group'leaders.

- . : 3
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31. F.A.C.T. (Famf{ies and Children in Trouble) Program -
’ Family Stregs Services of * . -
" The District of Columbia, Inc. )
1c/o Box C T : - . )
1690 36th Street, N.W. . B -
N Washington; D.C. 20007 . -

. , ‘Céhtacf:R\Joan Danzanzky
Director , .
! (202) 965-1900, . .

- - » -~
-~ N

Nominated by: District of Columbia Department of Human Resources ‘ é

< .

s . . )
The caller may be an abused adgiescentt a fearful mother, or a.

concerned 'neighbor. The FACT hotline offers 24-hour telephone service
which provides a concerned listener a link gi%h the variety of treatment
or service agencies available in the communityi'and a helper to work with
.the system--including the child abuse and neglect reporting system. All
¢ phone aides are volunteers, many of them profesq'énally trained in human
service fields. All must attend an intenéivea&jthour'training program
. and monthly inservice classes. ~The project has/a part-time director, a
~ . part-time administrative asgistant, and a full-time clinical coordinator., .
FACT staff and 'volunteers 'undertake community efforts related to
child abuse and neglect. The hotline serves as the 24-hour referral;
~number for Parents Anonymous, and volunteers provide child care for PA

meetings. Funding-comes primarily from the District of Columbia _J =
Department of Human Resources. Space is donated by the local community .
mental health center. . ’ e
N ) - L s — . .
’ A
) ) ’ )
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32. Pamily.Support Center . ' e .
: .2020 Lake Street - ’ . . .
‘o Salt Lake City, Utah 84105 e« . . s ’

Contact: Ann Tyler

) , Director .. ) ‘ BRR ,
. T (801) [487- 7778 ) -2 -
- ‘Nominated by: State of Utah / x4 b o

- -

Ninety families per month bring their children to this crisis care
nursery, a child abuse prevention.facility where the children may live
for up to 3 days gt a time. 4 warm, friendly sybstitute home for up to
eight childrén, thie Family Supportucehter also makes parents feel welcome
and supported. Parents are urged to join ongoing groups for support, and
are encouraged to bripg children to play at the center during parent
groups. While the intake interviewer encourages parents to 1dent1fy and
” address their needs, the program recognizes that admitting problemq may
. be difficult. As trust is established, the family is-expected to begin
work on problems, but the\first visit requires no declaration.of parental \
failure. The program's priority‘is providing an alternative to %
potential}y abugive or neglgctful home situations. « Y .
* The program began 3 years ago. ‘Since startlng w1th a-small seed ﬁg .
grant from the Junior League of Salt Lake Clty and many volunteer hours 4
domated by staff members, the center has gained support from both local
. and State® sources .and its current budget of $111,000 includes United Way
funds. Referrals come from several sources, and the demand for services
has conthued*to grow,

Vooe s . h
) : The center's old red brlck hOuse provides ace for offices, a group
. room, children's adkjvity areas, and sleeping rooms for as many as eight

children.” Houseparents and a child care coordinator.share responsibility
for the cplldrens They are assisted by relief couples on weekends and
hqlxdays % oster grandparents who provide €Xtra one-to—one attention
durlqg the - N
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33. Healthy Start

State of Kansas Bureau of Maternal and Child Health, " ’ N
Department of Health and Envirdonment ) ‘
State Office Building

Topeka, Kadsa$ 66612 . .
bont%bt: Dr. Patricia Schloesser . .

(913) 862-9360

Nominated by: State of Kansas
’ -
Early intervention is an important factor in child abuse and neglect
prgvention programs. This program is noteworthy for its success at
making personal contact with newborn infants and their parents as early
as possible to_assist parents in deafﬁng with their new responsibilities.
In addition to providing emotional support and Information, the program
serves as,a screening tool, helping to identify families in which abuse -

.o neglect\geem likely. Followup visits by specia{ists are arranged in . ,
the less thaw 20 percent of cases where it seems necessary.

&
-~

) ‘Paraprofessional Home Visitors visit the new parent(s) before birth

/ or as sbon after birth as possible. An early home visit is preferred, -
-/ but most families are reached in the hospital or after they have returned
, home. Parents’ ‘participation is voluntary, but less than 5 percent of .,y - (
families contacted refuse to be seen. ' \ . |

- ’

)

The Home VisitdrsAQQ not give medical advice or serve as social ™
worker "aides,+but they offer help with routine care of an infant; provide
emotional support; encourage routine checkups for the mother, the infant,
ani any other childrgn in the home; and assist the family in seeking
as ance for any special needs, The Home Visitors are all part-time, .
skilled, and specially trained experienced mothers who are hired,
trained, and supervised by local public health nurses. Being
nonprofessional, they are less threatening than nurses and can easily
relate to new parents, while providing a link to professional help.

Services have been limited to 13 rural counties which had limited
resources and in which the rates of child abuse and neglect had been
high, although the program is now being tried out in an urban setting.
The current funding level of $68,000has enabled the program to contact
at least 65% of eligible families. This figure varies from county to
county, " . ’ '

4

Ny




' ¢ . ' . 3
v L 4 . r k

34, Maricopa County Mother-Infant Program -

Arizona Department of Economic Security *

DES/ACYF 940A . | * . '

N 1400 West Washington ) ) *
Phoenix, Arizona' 85005 - .

. Coqtact:' Dr. F. G. Bolton,*ﬁr. . - )
(602) 255-3981 . B ’ .

Nominated by: State of Arizona . \
- )

. . w:Eying in the OB-GYN ward of a_general hospital whose low-income :

patients include large numbers of adolescent mothers, this State-run e
program begins: preventive activities as early as possible when potential
child abuse or negleii!?s suspected. - Adolescent parents, because of the
pgrtiqular stresses y face, are automatically referred to the program
s along with any others who have come to hospital attention in the®past for
abuse or neglect of an older child. .

Long before birth, the program staff--two nurses and two social
workere=-works with the mother to prepare her for mo . At the
same time, counseling efforts attempt to reduce any rejecting ?!tlings :
the mother may have toward the pregnancy and the child, and classes teach
child development -and effective parent behavior. A staff nurse is

. assigned as the primary support person, to be at the delivery whenever it
) occurs. The combined efforts before and after the birth are designed to
improve mother-infant bonding. . <

Mothers may also be brought to the attention of the program after a
birth because the hospital staff observes an unusual parent/child
relationship in the first few days. As all other cases, these families
receive followup home visits by a social worker/nurge team. Often, one
or two visits are enough to suggest that dny concern wag -without basis, = .
but in other cases, frequent visits are continued for months. R

Additional resources from outside the program often assist in meeting .
parents' needs. For instance, volunteer parent aides from another
; hospital dealing with child abuse and neglect programs can make home
) visits to provide support and teach parénting sk 1s. Another program
sponsors groups in which parents counfront problems concerning their
. ablilities to_meet their children's needs. While each of these extra
serviceiais a small program--the mother—infant program serves
approxifately 40 families each month on an annual budget of
$30,000--their dombined effect is significant.

[y
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** 35. PACE (Parent and Child Eddcation) ’
. ' N .
Family Treatment.Centers ) .
" Bronx Psychiatric Center - . .
1500 Waters Place .
Bronx, New York 10461 . ) \ i

Contact? Dr.: Carolyn Goodman Sy
Unit Chief
i (212) 931-0600

¢

Nominated by: American Orthopsychiatric Association

This award-winning program has been opérating since 1968, helping
troubled relationships bgtween emotion lly disturbed mothers and their
preschool children. yhéfmothenb, referked by mental health facilities
and protective services offices, are low-income women whose childhoods
nearly always lacked a consistent parenting figure. More than half of
them have been‘hospftaliied for psychiatric care.

Both mother and child are involved in the program, whith operétes 4

days pér week. (Fathers are included when possible, although the

- majority of clients are single parents.) ~Program elements include groups °
for preschool childrén and todders, oup' therapy for mothers, and
individual consultations, all designed ‘to help* mother and child develop
self-esteem as well as learninew skills. ~Mother-child activity
workshops provide opportunitids for the mothers toﬂaracticetnew ways of
‘beipg together with their childfeq. émaﬁhgr are assisted with their
education and are helped to bécome more selgﬁsu icient; joint activities
with their children help them iearn to be ‘effecti parents. Children -
are helped to overcome educa¥fonal deficAts, learn social skills, amd
establish supportive adult cfntacts. In dddition, a PACE family worker

" is on call 24 hours a day to agsigt wiﬁp probjlems as they arise.’

. - =~ o o ‘

The program's succeég?@qgéording t f* -director, Jépends on
providing the emotionally depgived ;hq,,"th a replacement fr the
mothering she never had. ‘Because gf thé need for a supportive
envirénment, the staff membera,gaﬁ,diVe se backgrounds, work in teams
which cross normal pregfssiohal Bdoundfries. ATl serviceg are provided

' to meet the varying nePds of- ?@Q family situation.’ X ! q

% " -
An-average of 40 familie# per ygsr complete the program, .
participatihg for an avérage bf 9 months. PACE also provides a‘less
intensive prigram for families who are waiting for opéniggs, and an
open—ended pport and mutual asfistance (SAMA) group assist women who
feel*a continued need for s?pport after discharge from thg main program.

a
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36. Parents' Regsource Center

15 South Tracy l 5
o Bozeman, Montana 59715 ’ .

Contact: Helen Lineberger ) S
(406? 587-1238

Nominated by: Division of Alcohol and Drug Abuse,
» Montana State Department of Instltutlons L.
. The Parents Resource Center 18 among a group of interconnected
programs directed by the Gallatin Council, a nonprofit community serV1ce
organization. Other Council programs 1nclude "Women in Transltlon, a
counseling program; "The Help Center," which provides crisis intervention
and gheltér to family members in emergency 81tuat10ns*""Tﬁé G.E.D.
Program,"” which assists participants to pass the high school gqulvalency
test; "Second Story Counseling Center," which ‘provides treatment and
\ rehabilitation for substance abusers; and the "Sallee Youth Ranch,"
home for children and teens. The Parents Regource Center works closely
with this network and with local churches to support parents. -

« * Parent valunteers do much of the work within the center, and new \\
programs are constantly being developed in response to parents'
requests. The most popular of the regularly scheduled low-fee, drop-ln
courses have concerned normal child growth and development,
communication, and positive discipline. ,Parents seek information on |
reasonable expectations for a young child, and they look for assistance
¢ in communicating with their children. .In\a class on infancy, for
example, one exercise imvolves role-playing in communicating with a
‘nonverbal child.
[ 4

A relatively new program, led by male pediatrician volunteers on A
_Saturday mornings, brings. fathers together with their infants and/or '
preschool children for activities and discussion. Beginning ¥ith a
session titled, "From Manhood to Fatherhood,” which gttracted 14 fathers
of newborn infants, the series has been well attende
programs have included "The 5 to 7 Freakout," for homemakdrs und
stregss, amd '"To Work or Ngt To Work," which addresses the gofflicts faced

by mothers who are consld ring returning to or b&ginning emplqupnt.

[
-

b The genter is located in Bozeman, the urban center of a large rural
county, and is surrounded by a non-industrial ranching and farming
Region. Serviceés to a rural area-must be matched to local needs and
goals; when clients may have to drive 100 miles to attend a group
meeting, only the most important activities are likely to receive
community support. The Parents' Resource Center has established itself
successfully under these conditions. .

The center has no full-time paid staff members, and depends on
donated time of a paya part~time staff and volunteers to serve over 1,000 ,
participants per year on a budget of only $8,000 (for fiscal year 1980)

As external fundlng is befng withdrawn, the center is working to make its .
programs selfnaupportlng. Nevertheless; many “classes may be attended for-
2 donat:lonl of only $1. .

Vo .- : - — 39
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.37, Team Resources for Youth, Inc. (TRY)

912 Fisk Building
Amarillo, Texas 79101 . ¢

Contact: Larry Watson.

N Executive Director ' . -
(806) 376-6322 ‘
Nominated by: State of Texas ' ’/// ’

TRY, a former runaway program ghich now serves youth and families

with behavioral problems, ‘considefs family relationships primary in its
work.’ When a family is referred t$§ the program or a family member
requests help, the program works tp facilitate family communication
through individual and fagily c seling, and parents' and young peoples'
groups. Meéetings with the family establish family goals and. ob)ect1ve8,
and periodic evaluations of the family's contract help to update service
plans as needed.. Depending on circumstances,,counseling takes place in
the home, the school, or the TRY qffice.

- -

i i

) In addition to counseling, the agency makes r services available
- to familjes through linkages with community groups -and Boeial service

regources. The program works to keep families together,.bu; it also is
licensed to place children in emergency or short- term,llcensed child care
facilities or in foster homes. An employment service contrxbutes to
the program by g1v1ng youth the positive experiences of working in
responsible positions. The agency's advocacy and public information '
activitie vide community linkages with schools, church groups, other
ageneies,\and_ ollce,nd probation departments. )

Fund1ng comes from local Staté, and Federal sources, and private
grants and contributions. The $305,000 budget serves about 500 families
per year.

]
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LCHAPTER IV. FAMILY STRENGTHENING AND SUPPORT

A strong, dynamic, secure family can meet most needs of its members
and make important contributions to the community as well. Many elements
make up an optimally functioning family: First, family relationships
must be supportive to members; a familj must maintain its members' health .
and well-being; and it must also be able to influence and predict its
economic circumstances enough to guarantee adequate food and shelter to
its members. . \

Y

The prografs included in this chapter concern these family life
elements, which--through direct support and instruction-=help to maintain
and increhse the family's potential for taking care of its members and
others. ’ ]

-




38, The Center fof Enterprising 4i1ies

Ipe 6ou180n Family}Jazz Band
445 Arenas Street
La Jolla; California 92037

N . Contact: Bill Coulson (714) 459-0384 - ’

Nominated by: ACYF Region IX- . K\g\~¢
(/, The Coulson Family Jazz Band ‘formed the Center for Enterprising -
F

amilies to serve as a contact point and supportive network for families -
in.busindess. Families "all over the country are working together in such
enterprises as musicy erafta, farming, and numerous other businesses.:

A sharing of the economic supportsof the' family, as well as
. recognition q;\parents as managers, can be developed in a family
enterprise. For the Coulson family, the jazz band has been a learning
experience. When they first starte earning money as a band, the income
was divided into equal shares among family members. (Each plays an
instrument in the band.) The children who lived with their parents
agreed to contribute to the cost of keeping the household running.
) The e&perience-of partaking in.economic responsibflity for a
. , household is an important learuning experience, as well as an economically
’ worthqhilé'one. A gsense of perspective and responsibility is acquired by
<hildren who participate in family enterprises, and can-be a helpful tool" *

*later in their lives. . L 2

~

= Families who work together experienc
" ** demands., They also develop a strong f
public image, earning power, and new
dynamics.

special pressurtes and
{ly identity, coupled with a
mensions to family structure and
' L Y

The Center for Enterprising Families ‘encourages families everywhere
to write to the center and share their expériences, and special agpecks of
their work. . . ‘ .

.

3
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‘ 39, Child Care Switchboard

3896 24th Street e, L
San Francxsco, ca 94114

L

_Contact: Helem Cagampang
Director -

5 —

(415) 647-0778 , - L

Nominated by: Ford Foundation . ' |
The Child Care .Switchboard receives calls from concerned neighbors,
social workers, and other professxonals as well as families seeking an
appropriate child care placement for a child, Their bilingual '
information and referral service maintains community ties and exfensive : -
files for information on numerous types of care througholdt the Bay Area:
family day care homes, center-based care, babysitting cooperatives; and
before- and after-school care. Callers glso may get 1nformat10n on
startbpg and llcenslng a day care home or center.

Other services have developed as offshoots of the Switchboard; the .
organization maintains a single parent resource center, a toy recycling
center, and a technical assistance service on current laws and policies
" «'concernirg child care. : é

a

In many ways, the Switchboard makes it p0881b1e for the public to
obtain family service information and direction. Funding is previded by
a ngmber of public and private sources. In one yeary the prog am
received 12,400 requests and placed 6,649 children in services on a
$301,000 budget. (Y e
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Coopeiative Care Unit

New York University Medical Center ' .
530~ 18t Avenue

el New York, New York 10016 - |
Contact! Alice Ganster : v
. (212) 340-7201 & * ( .
A

Nominated by: Society of Hospital Socfal Work Directors

— Nearly all conventional assumptions about hospitals are challenged
in thig innovative acute care unit ,gwhere each patient shares a double
room with a family member or close friend, The roommate, dubbed a "care
partner" by'the progtam, is an ally both in meeting hospital expectations
during the inpatient period and in helping the patient follow t‘ical
advice during home convalescence.

9 . . £

The unit's luxurious appearance belies its cost: Care is
approximately .40 percent less expensive per patient tHan conventional
care. One major money saving feature is the absence of bedside care

‘ except for special caseg. Instead,:patients hawve appointments with
caregivers who efficiently provide services in their offices. As an
incidental benefit, patients and care partners are free to use hoépital
facilities, such as arts and crafts rooms when no treatment is
scheduled. The comfortable, well-furfiished double rooms can be locked
for privacy. A variety of recreational and dining facilities are

“available, and there are no time restrictions on visitors.

-

-

. The key to the program is teachlng. Patients, care partners, and
even visitors are taught at every Oppottunlgy about treatment, t1sk
factors for disease recurrence, and self-management of health. As one
example, a non-~alcholfic happy hour is used each afternoon as an . .
opportunity to focus on nutrition. In their efforts to increase patient
compliance with prescribed treatment plans, the staff has given up fuch
- of the control which hospitals generally exercise over patients. Curredt

studies indicate that the approach is effective.

44
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41. Domestic Violence Unit ‘ : . !

Westchester County District Attorney's Office
111 Grove Street '
White -Plains, New York .10601 .
0 / -
Contact: Jeanine Pirro C., ’ -
) . (914) 682-2127 . .

.~ Nominated by: National District Attorneys Association . .
\ \
Prosecution is a last resort for this office, whlch uses its

prosecutorial power instead to ensure that families obtain mental health

counseling and other services when family violence is confirmed. A '
special arrangement-with the local community mental health center's

Treatment Alternatives for Street Crime (TASC) program, funded by a grant

from the Law Enforcement Assistances/Administration, provides a unique

means for monitoring the fi@lly q,égntlnued use of sefvices to which they

are refefrred. Except in extreme cases in whlch an uncontrollable person *
must be restrained, staff members see imprisonment of the abusing -
parent(s) or spouse as a temporary solution which leaves the basic 45
circumstances unchanged\and may lead to recurrence. They cite s;;uatloﬁs

in which either victims or erpetrators later become involved in .
" incidents of abuse with different people if there has been no effective

a—treatment. . e .

Most of the office's work is in response to direct complalnts by .
victims of violence in the home. In addition, staff members scrgen a{ﬁ
child abuse and neglect reports received by Child Protective Serv*ces
whether or not CPS filed charges. A staff criminal investigator is ‘
assigned to cases which appear valid, and the office takes action when
the investigation confirms the complaint.

Family members are presented wit&ea treatment plan, designed to meet
their circumstances, which utilizes t varied resources of the county.
‘They are cautioned that charges are being deferred only so lomg as they
comply with the plan, and their compliance is monitorgd by the TASC
program as described above. .

.

B [}
I3

‘The seven-membéer staff, operating on a yearly. 5128 000 Budget, sees ‘
approximately 1,500 walk-in clients and screens 1,000 child abuse and
neglect cases each year. Of these, only a gmall percentage result “in .

prosecutions.

| , , o i\
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42. Drop-In Center , ¢

318 N, Albany Street .
. Ithaca, New York 14850 ‘ *
Contact: Mimi Granger, ] g ‘
Director . . .
(607) 272-6259

Nominated by: ACYF Region II

This parent run cooperative provides up to 3 hours of child care at
a time on a drop-in basis for anyone in the community, Member Families =
receive free care in proportion to ghe houvs they work. The one pald
staff member, an experienced early childhood educator, coordinates the -
work of the constantly changing group of parents and student volunteers
who staff the center. Located in The Greater Ithaca Communxty Center, .
where other activities generally begln after the drop-in center closes,
the prjg%am uses a gym, a kxtchen, and an arts and crafts room, as well
as nearby communlty facilities such as the public library.

The number of children served at any one tlme variés from eight to
35 or more, depenﬂing on parents' needs. Parents are asked whenever
possible to sign up for care in advance so that staffing needs can be )
anticipated. An adult-child ratio of 5 to 1 (or less, when the
population is younger) is maintained through calling nearby emergency

* volunteers when needed’ and turning away additional ch11dren when a

sufflcxent_gumber of adults will not be present.

-

The .center, founded in 1970, currently has 24 member-families,
including a number of single parents. Space is donated, so the only -
ma Jot expense i8 the salary of the d1rector/teacher.ﬁy .

S é/ "
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43, ‘faﬁilies TaAking Responsibility For‘ThEmselves B ) ;

Gefieral Federation of Women's Clubs . &
1734 N Street, N.W. - \ . '
. Washington, D.C. 20036 & . _ - . o ;
' . .
Contact: Marijo Shide - - , -
- . President - . N
: Q - (202) 347-3168

Nominated by: American Council of-Life Insurance ) -
Dol - : (QQZ) 862-4086 \___ - :
A -cooperative project jointly'developgd by the Federation and the
American Council of Life Insurance, this 2-year effort provides- local B
clubs with guidelines and curriculum materials for developing home * ~
! " financial management programs and workshops on family finances. The _ o
workshops, designed to improve families' financial independence,™are ] .
easily adapted to the specific need¥of differenttage groups or mixed
audiences. The wealtl of information provided for the group leader makes
it possible to offer such a class with a leader who has no specialized -
- background. Clubs are encouraged té\involve local financial management .
resources, such as bank aﬁd-business‘representatives.
At this time, there are 600,000 club members in 12,000 clubs across -
he mation. As an incentive, awaxds will be presented in 1982 to honor .
local clubs and State groups which have most‘effectively implemented the
program. Leaders from the winning State will be invited to a national ¢ ’ 7
Leaders' Seminar on the Family.

~
'
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Contact®?

.

“

Margaret M. Sawln, Ed.D. -

(718)- 225-9530 "

Nominated by: -

Imovations Magazine, American
Ingtitute for Research

-

The closely‘1nvolved extended family, once common in this’ country,

. ‘( N \ . .
~ 7 e} ‘ ¢\~ *
X . . . . .
oo~ S il '
‘ 44, °‘FAmily Clastering, Inc. ~ ° T - .
P.O. Bdx 18074 - . | ST, »
-+ Rochester,- New York 14618 ¢, ) ’

is no lgnger a universally predominant factor in family life., In order
» to provide a substitute for. the support once avallable within the ‘
~’ extended family, one family educator developed the family cluster \
. concept. Churchks play an important part in the structure of the
program. 'Famlly Clusters are now sponsored by schools, family service
agencies, and relxggous congregations of many faiths, throughout the

<

+

. United States and in some other countries.

»

Family éiustering, Iac., is a family enrichment program.

It serves

families which are not experiencing a crisis but want to improve family

“life.
week for 2 or 3 times over a 12-week -period.:

The Family Cluster, made up of four or five families, meets once a

Every week a communal meal

and recreatignal period is followed by a discussion of a topic such as
family dec131onmak1ng, problem—solv1ng, rulemaking, and communication.
Other topics for later sessions are determined by the grdup.

~

Even though clusters are usually offered at’ no chqrge to the
families, every cluster has two trained leaders. Training programs are
offered all over the country. In the tralnlng programs, trainees have the .
opportunity to work with dctual families in a laboratory training model. //
A newsletter for Family Cluster leaders helps people share new ideas for
working with their groups. ) . -,

X 4
4
5
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. 45, "Family Educaticdh Program . ¢ -
: . ‘o : . N : ’
. . Rabow ,Associates - . . - . P /
+ B9 Main Street « - ’ "o . L
. e Springfield, Vermont 05156 - - .
. ‘e - » ' i - ~
*ﬁ}ﬂ;égf ontact; Peter Rapow, Ph.D. o . :
. A £3% - (802) 885-3457, ° - T B
% . ; . i ;
, Nominated by: Natidnal Institute of Mental Health
SR Springfield area families of repeat adolescent offenders are 3 o
referred tg this privdtely run program to improve family.xgigtions: The (’4
N program's,geries of seven structured meetings, each divided into a formal .~ i
L preseptation and an exXperiential session, addresses topics such as |
. ) " developing trust, communicatiop skills and styles, authority, and family " é
problemrsolving and'decisionmaging. The phlogram teaches that family |
' members may be unprepared for family rolesy that necessary skills can be’ *

~caf best be addressed by helping ‘L

" learned, and that individual prob
the family.to function better.
' ’ \,_ ‘1’44_ S ' 0 ]
“pi&Red. as an educational program rather €han a therapeutic one, the
program is readily accepted by many familieg who previously refused to
- ' follow court-ordered ‘treatment plans. The use of parent volunteers . as K
' small gg¥oup leadess reduces. program cost without reducing its impact.
. < "The lecture portion of edch meeting 4s conducted in a large kroup by a
@ professtonal case manager/ingtructor,"and spall groups convene aftgr'é

break. . . .

S

o, . Referring agencies are chargeq'$550 per family for gaéicomplefe .
program. A %training manual and educati nallmaterihls are*grailable.
(16
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L 46, Family Home Evening Program Manual

- Public Communications
- 50 East North Temple : , - .
Salt Lake City, Utah 84150 ! . .
’ (801) 531-4389 ; . s -
Contact: Janet.Brlgham o ’ : .
» .

Nominated by: The Church of Jesus Chrigt of Latter-Day §aint8

@

The Family Home Evening Program Manual, a new issue published yearly
by the First Presidency of The Church of Jesus Christ of Latter-Day )
Sainfs, provides suggestions and-guidelines for weekly family meetings. ‘
When families set aside.an evening for a family experience, the members
4 can share and grow toiéther.

¢

During oné, family’hOme evening, the parénts displayed the equivalent
. of the paycheck in one—dollar bills. An equal @hare was given each
" family member, children included. Then, the mopthty bills were brought
) out, (such as heating, telephdne, etc.), and tHe,children participated in-
4 alloting dollars toward bill payments. The cost of maintaining the,
family household was made strikingly clear to children who had often
asked why they could not have everything they gﬁntedf

Pirect involvement in family activities, whether practical or
abstract, cpgative or ordinary, can bring about utlderstanding within the ) -
family. . ' vt ‘ )
7 M £ *

- * The mannal sugﬁsiég)numerous plans fdr family, nights. Stories,

games, and activitie enerate situational family involvement. '"Hard
. Woigé to Say," "The Family Mood Meter," "Learning Feelings from Faces,"
e "Helps -from the Scriptures for Solvimg Everyday Problems," "Working
Together,'" "Suggestions for Family Involvement," "How We Can Learn
hysical Skills in the Home," and "Meeting Adults Needs," are just some
. titles in one publication. The books are written by a curriculum
. committee composed of church leaders, educators, writers, psychologists, .
@gnd others, along with representatives from age groups ranging up to 18 :
v ears old. Consequéntly, the content is geared toward-atl age~groups, in
“varioys family 1ife styles, and can be used by any one of basic literacy. o

.

«y/* The manual is distributed to all church members, has been translated
to many languages, and is available to the public for $1.25 at the
. aﬁp e address. FEach yeaf: the mapual includes new ideas and . '
suggestions. Families are encouraged to develop their. activities to -~
suit their own@eeds. ’

<
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47. Family Life Center, Christian Appalachian Project (CAP)
&f N ,;‘% ! - N N
' 322 Crab Orchard Road . ) '
Lancaster, Kentucky 40444 .

~

Contact: Edward Wardle
(606) " 792-3051 ) : 3

Nominated by: The Christian Embassy

This nonprS?Tt organization, founded on principles of self-help for
isolated*famé}ies of Eastern Kentucky, has created the Family Life Center
to provide support for the Region's families. The center provides
marriage and family counsel§yng, workshops and educational group
activities, and dassociated programs with a family focus.

{ .

The basic facility is a renovated motel, adapted to serve as a
rqtreat center complete with food services where family-oriented retreats
such as marrlage ecounter weekends can'ge held. Now in its third year,
the center is filled every weekend and booked months in advance.

Pavilions have been built around the center's 100-acre sitg,-and these
can be reserved for a small fee for reunions or similar gé%:;3ings. Many
families are enriched by using these facilities.

The center also includes several physically separate subprograms.
One is an emergency shelter for families whose homes burn down. This is
a service particularly adapted to the needs of the Region with its many
woodstove-heated frame houses. A spouse abuse program, providing
temporary shelter and marital counseling by a husband/wlfe team, helps
couples to eliminate violenge in their relationship, and a group home for
adolescent boys involves the residents' families in a program to
eliminate undesirable behavior among the youngsters and return them to
thesrfamily and community. A residence for senior citizens is being built
adjacent to the gfoup home, and plans are being made for joint
adolescgnt/elderiy activities.

This center, the combined programs of which are budgeted at about
$300,000, meshes yith other CAP programs, such as five "attic stores' | .
where used or imperfect ¢lothing is sold at nominal prices, employment
projects which enable isolated families to earn money, small business
Jdoan programs for local residents, and ah annual weatherization project
which supplies materia}s and labor for home repairs and improvements.
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48. FamilyTime: A Revolutionary 0ld Idea o
Contact: Cerry Bueker . G

‘ _ The Million Dollhir Roundtable
ﬁ(ﬁ 1350 Chambers Rd.
4 Aurora, Colorado 80011
: (303) 752-1882 . 0

4 - .
Neminated by: ACYF Region VIII . ",

THe ''revolutionary old idea' at the heart of this handjﬁ%e
papgrbpund book is a simple one: All family membefs.can bengfit from
quality time speunt in ghared family activities--working, playing, or just
talking. FamilyTime is written to present that idea persuasively in a .
format that is easy to read, aad to offer families suggestions on how to
change ‘the ways they sbeqd time together.

. Instead of giving a recipe for family togetherness, the author
provides hundreds of brief suggestions which can be.developed more
completely by the family according to their own preferences, resources,
and needs. The book makes two requests--that its users try spending more
time as a family, and’ that they then share the book and the idea with

fi1ends and neighbors. ) :

The FamilyTime project began with the goal of encouraging families
to become closer. The sponsoring organization, a life insurance industry
group, convened an advisory paneltto clarify the goal and develop
strategies. After deciding on a single publication, the group chose an
author and a design firm to produce .a booklet which would present the
idea to families in a persuasive, compelling manner. .

The book's siccess resulted in a recent decision to produce a slide
show. The/ new effort will present the same material in a different

format, making it appropridte for use with community groups and other -

audiences.

14
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49. The L{Qing Ceater f Family Earichment

Family and Children Services -
of Kansas City, Inc.
3515 Broadway, Suite 203
Kansas City, Missouri 64111
(816) 753-5325 ° o .

Contact: Robert L. Hartman, Director
* - and )
J. R, Majors, Executive Director
Family aad Children Services
.. (816) 753-5280

Nominated by: The Family Service Association of America

The Living Center is devoted to families who are not in trouble and
do not intend to be. With an emphasis on cutting the costs and
complexity of treatment services while increasing, famx%* stability and
strengthening relationships, this program ma1nta1ns an upbeat approach to
the problems of modern family life.

The basic activities of the Living Center are:

N

Marriage Enrichment--a series of workshops, retreats, and
N support groups ;paf inject new understanding into marriage; led
by expertly tra’ned husband-wife teams, with an emphasis on
positive experience.
o Growth in Marriage for Newlyweds--a series of programs revolving
. around different marriage skills; also taught by specially
. trained husband~wife teams working with clergy.

o Uprooted Progfam—-project providing support groups and
information. about Kansas City tp newcomer families.

o Parenting Program--public television program, the "Footsteps" .
series, teaches powerful new parental skills to help children
reach their full potential as individuals and family and
community members. Nationally acclaimed "Footsteps' videotapes
are shown at schools, churches, and business and organization

-meetings, followed by group disussions led by the Living Center
Staff.

o Plays for Living--a serie§ of 30-minute dramatizatipuns
~ -presenting unresolved family conflict situations lowed by
lively discussions with theﬂau§1ence (1ed by volunteers).

In 1980 over 32,00 people were served by volunteers and staff.
The yearly budget is about $160,000.

N - .
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50. Nutritiom Party Plan .
Expanded Food and ﬁgtrition Education Program
- th Dakota Cooperative Extension Service -
"Box 5016, State University Station . ' )
Fargo, North Dakota 58105 . . . N
Contact: Dré Sue Fowler '/N\\\\ _
Assgistant Director, Home Economics .
(701) 237-7251 - .

7

Nominated by: - North Dakota Cooperative Extension Service

The Expanded Food and Nutrition Education Program (EFNEP) seeks to
improve the diets of low-income families through guidance in diet and . ‘
food buying, eare, -and preparation. 1In their search for ways to reach a
new audience with fheir presentations on meal planning, food purchase,
and preparation, this project's staff chose as a model the successful
parties conducted by kitchenware sales organizations.

The pﬁan is a simple one. One individual is recruited to be a party
hostess; the hoigeés assists in finding from six to 10 frieads and
neighbors who ark interested in attending the party; the hostess receives
d special gift-as aff incentive; all guests ‘rec&ive a "Joos prize," and
other prizes may be won in a variety of party games. Once gathered,
the group is presented with' a "sales pitcA"--in this case, a .
demonstration/lecture on nutrition. .

The project contacted local food stamp cedter staff members to
assist in fecruiting partidipants. They obtained permission for the
project st&ff to approdch people‘in the center and put up signs about the
project. - Local merchants were asked to 'donate merchandise for gifts and

.prizes. They responded slowly but eventually became ‘epthusiastid. Some

chose .to donate gift certifitates redeemable at theirastores, thus —
bringing the. recipients into ‘their businesses,

A special $program assistant was assigned to the project fulltime and
another, halftime, to ensure that community contacts were properly
handled.. Hostesses were helped to prepare-for the partidg, and detailed
plans for each party weré developed to include games key:g\to the
demonstration/lecture to be presented. '

The program received $24,000 in spéEiaT funding from the Extension
Service, USDA,* for its first year. Continuation will reguire a less -
intense effort, and the program will be incorporated into the
responsibilities of the regular staff at the pilot site. During the
first year, in an area in which 680 households receive food stamps, 196
women participated in the program. )




51. Planned Parenthood of Fresno ‘

633 North Van Ness
Fresno, California 93728 B

%s - Contact: Lorraine (Lori) Foster B
(209) 486-2411 -

Nominated by: - Planned Parenthood

This agency's Saturday moruning programs help Fresno, parents discuss

sex and birth control with their 9- to 13-year-old children. The first N
program to be developed was a 3-hour offering for mothers and daughters
titled, "Young and Female.'" 4The program's success led to two similar

efforts, "Growing up Male" for fathers and sons and a modification of ~
that program for single parent mothers and sons.

Segmentshszhghch program focus on parent/child relationships,

reproductive "anatomy and physiology, and childbearing. Films and .

exercises are used to encourage discussPon, and a question box offers shy

participants an anonymous way to ask difficult questions.

~
. Followiné joint parent-child activities, ‘parents and children form

e p separate groups. .LShildren continue activities yhich review infogmation,

while parents discuss their experiences with their own parents related to

sex education. A final group session is held for all participanR@ to

discuss any remaining questions. . s .

8]

Vad .

Parents and children have been positive about the program. They
appreciate reviewing information that they may or may not have learned
before, and they find that conversations about sex are easier in a shared
pareant/child experience. ‘
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52. Volunteer Paraprofeséional Marital Counseling Program

:Community Life .
38 First Street L '
Patchogue, New York 11771 ) ’ () .

Contact: Cecil Fallon
(516) 654-1919- ) . ’ .

» «
’

Nominated by: National Conference of Catholic Charities

R g
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The Marital Counseling Program is a service staffed by volunteer , -~ *.
warried couples who, under supervision, help other married couples in
Aealing - with marital and family problems. The volunteer aspects of this
program, as opposed to a professionally staffed one, seem to make it less -
threatening and, therefore, more effective for the client couples. Both - - .
the documented attendance and success rate of the program seem to support
this belief.

3} _ ' - .

'  The service is situated in the Township of ‘Brookhaven, N.Y., in
Suffolk County,m}ong Island. The population of this town consists of a
variety of minority and ethnic groups, plus a large concentration of

post-hospitglized mental health patients. "Brookhaven, like many

- qanortﬁeastern towns, has a high rate of .unempld t as well as high
. - inflatign. The problems that arise in an area like\this include : .

parent/child, matital, familial, as well as financial difficdlfies in
families, The counseling service is especially sensitive to these areas.

The couples who volunteer for this service undergo an initial
?\ training program, and -also receive on-going supervision from a :
- professional social worker employed by the agency. The couples are "
convinced that supervision gives them the reassurance they need in order
to provide effective service, Most of them feel that their own
successful marriage and families enable them to share positive “
experiences with others. Except for supportive services, the program is
cost free. Each volunteer couple serves appfoximately three other
couples. Both the volunteers and client couples are referred by the . ‘
Marriage Encounter Program and word of mouth recommendations.

This program has been presented at a national conference, and has -
received favorable responses as well as numerous requests f and///’ﬁ
information., It is easily adaptable to many community sett?iggi/ could
be developed across the country. It has already been replicated in seven
nearb¥ regional offices. The grodp believes that replication of this

program is especially attractive because it provides a human service
which meets the needs of society, without the necessity of public funding.

ArullToxt Provided by ERIC
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** 53, We Can Weekend

- 1}

North Memorial Medical Center | . £
3220 Lowry Avenue North e
~« Minneapolis, Minnesota 55422

E "1
) Contact: Cathy Birendts, RN, BSN {f —
’ . Cancer Education Coordinatdr .
(612) 588-0616 )

; : Judi Johnson, RN, Ph.D.
Cancer Services Coordinator

Nominated by: American Cancer Sociéty

When a family member has a chronic illness, the entire family is
affecfE’. Mahy health éare personnel are beginning to focus their

patient as the only one who needs care.

We Can Weekend is a progsam in which 12-25‘jéﬁilie8 in which there
is a cancer victim attend a weekend in Little Falls, on the grounds of an
old school. Recreational activities include sports, singing, exercises
and movement dealing with stress, art, and art therapy. The weekend's
. staff of-20-25 people is an all volunteer group, including nurses, ) -~
physicians, social workers, ‘physical therapists, educators, and art

therapists. Contacts arg made and supportive networks initiated 3hi1e

families play together and discover alternative ways to express

feelings. ) Y

Early results of an impact ‘study show that the We Can Weekend
positively affects the participants. Families have shown an
overwhelmingly positive response to the weekend.

The overall cost is $2,200 to $2,300 per weekend ($351 per .family),
which has been funded, to date, by General Mills. .

4
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